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Oxford University Press, United Kingdom, 2012. Paperback. Condition: New. Reprint. Language:
English . Brand New Book. As we continue in an era of simultaneous innovation and
commoditization, enabled by digital technologies, managers around the world are asking
themselves how can we both adapt to rapid changes in technology and markets, and still make
enough money to survive - and thrive? To provide answers to these important and urgent questions,
MIT Sloan School of Management Professor Michael Cusumano draws on nearly 30 years of
research into the practices of global corporations that have been acknowledged leaders and
benchmark setters - including Apple, Intel, Google, Microsoft, Toyota, Sony, Panasonic, and others in
a range of high-technology, services, and manufacturing industries. These companies have also
encountered major challenges in their businesses or disruptions to their core technologies. If we
look deeply enough, he contends, we can see the ideas that underpin the management practices
that make for great companies, and drive their strategic evolution and innovation capabilities.
From his deep knowledge of these organizations, Cusumano distils six enduring principles that he
believes have been - in various combinations - crucial to their strategy, innovation management
practices, and ability to deal with change and...
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Reviews
Here is the best ebook i actually have go through until now. It really is simplistic but shocks within the fi y percent in the ebook. Your daily life period will
probably be transform once you total reading this book.
-- Ela ina Funk
Very good eBook and valuable one. This is for anyone who statte that there was not a worth reading. You will not truly feel monotony at at any time of
your own time (that's what catalogs are for concerning if you question me).
-- Ms. O na Muller
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